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Strategic Goal 3: In a culturally responsive way, we Strengthen Ako & Poutama 

Annual Goal: To enhance student outcomes by implementing consistent, evidence-based teaching practices, using data to inform instruction, and improving literacy and 
numeracy across all year groups. 

What did we expect to see by the end of the year 

• Improved student performance in literacy and numeracy. 
• Professional learning available to access, interpret, and use data to build a more responsive and consistent approach to student learning
• A consistent understanding of high-quality teaching and learning
• Effective use of formative assessments to track student progress and identify areas needing targeted interventions.
• Clear alignment between curriculum, assessment, and teaching practices, ensuring that learning objectives and student progress are consistently monitored. 
• Visible improvements in student outcomes, particularly in areas where data-driven interventions have been implemented. 

Actions 

Improve Literacy and Numeracy Outcomes 
Across All Year Groups 
• Incorporate literacy and numeracy

across subjects, ensuring every teacher
integrates key skills into their lessons

• Use common assessment tools to
measure student progress in literacy and 
numeracy. 

• Use data to identify students who are 
struggling and provide appropriate targeted 
literacy and numeracy interventions

Enhance Use of Data to Inform Teaching 
Practices 

What did we achieve? 

Literacy and numeracy strategies were 
strengthened across larger numbers of staff, with 
teachers increasingly integrating key skills into 
lesson planning and delivery. 
- Structured Literacy approaches
-ALiM (Accelerated Learning in Math) approaches

Data analysis identified other priority students for 
targeted literacy support, leading to focused 
interventions and improved engagement (with our 
Literacy Specialist). 

All junior formative assessments and mark 
schedules updated to be consistent 

Evidence 

Improvement in 
junior class grades 

PAT results 

Improved 
engagement in 
classes and 
confidence in 
students 

' Reasons for any 
differences 
(variances) between 
the target and the 
outcomes 

Our testing time and 
conditions for the end 
of year PATs were not 
optimal 

Junior 
I 

Variation in 
assessments Year confidence and 
7-1 O knowledge of data 

Planning for nextyear­
where to next? 

Consider timing of our 
second PAT test 

Consider timing of 
survey 
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Statement of cash flows 

For the year ended 31 December 2025 

2025 2025 2024 

Note Actual 
Budget 

Actual 
(Unaudited) 

$ $ $ 

Cash flows from Operating Activities 

Government Grants 2,042,413 1,753,451 1,902,731 
Locally Raised Funds 815,513 541,223 892,746 
International Students 16,978 22,260 25,670 
Goods and Services Tax (net) (3,258) (1,119) (11,339) 
Payments to Employees (1,349,246) (1,285,630) (1,359,837) 
Payments to Suppliers (1,347,771) (1,124,601) (1,540,476) 
Interest Paid (7,641) (6,200) (3,942) 
Interest Received 50,610 59,796 71,000 

Net cash from/(to) Operating Activities 217,598 (40,820) (23,447) 

Cash flows from Investing Activities 

Proceeds from Sale of Property Plant & Equipment (and Intangibles) 2,500 
Purchase of Property Plant & Equipment (and Intangibles) (133,575) (142,380) (203,879) 
Proceeds from Sale of Investments 15,400 

Net cash from/(to) Investing Activities (131,075) (126,980) (203,879) 

Cash flows from Financing Activities 

Furniture and Equipment Grant 147,693 115,000 115,826 
Finance Lease Payments (38,074) (47,200) (4,613) 
Funds Administered on Behalf of Other Parties (21,480) (20,000) (42,690) 

Net cash from/(to) Financing Activities 88,139 47,800 68,523 

Net increase/(decrease) in cash and cash equivalents 174,662 (120,000) (158,803) 

Cash and cash equivalents at the beginning of the year 8 550,615 765,000 709,416 

Cash and cash equivalents at the end of the year 8 725,277 645,000 550,613 

The Statement of Cash Flows records only those cash flows directly within the control of the School. This means 
centrally funded teachers' salaries, use of land and buildings grant and expense and other notional items have been 
excluded. 

The above Statement of Cash Flows should be read in conjunction with the accompanying notes which form part of 
these financial statements. 
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INDEPENDENT AUDITOR’S REPORT 
 

TO THE READERS OF SACRED HEART GIRLS COLLEGE NEW PLYMOUTH’S FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2025 

 
 
The Auditor-General is the auditor of Sacred Heart Girls College New Plymouth (the School). The 
Auditor-General has appointed me, Mark Fraser, using the staff and resources of Silks Audit Chartered 
Accountants Limited, to carry out  the audit of the financial statements of the School on pages 20 to 
37, that comprise the statement of financial position as at 31 December 2025, the statement of 
comprehensive revenue and expense, statement of changes in net assets/equity and statement of 
cash flows for the year ended on that date, and the notes to the financial statements that include 
accounting policies and other explanatory information. 
 
Opinion 
 
In our opinion the financial statements:  
 
• present fairly, in all material respects: 

  
o the School’s financial position as at 31 December 2025; and 
 
o the financial performance and cash flows for the year then ended; and 

 
• comply with generally accepted accounting practice in New Zealand in accordance with Public 

Sector – Public Benefit Entity Standards, Reduced Disclosure Regime. 
 
 
Our audit was completed on 28 May 2026. This is the date at which our opinion is expressed. 
 
Basis for our opinion 
 
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the Professional and Ethical Standards and the International Standards on Auditing (New 
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities 
under those standards are further described in the Responsibilities of the auditor section of our report. 
 
We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinion. 
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Responsibilities of the Board for the financial statements  
 
The Board is responsible on behalf of the School for preparing financial statements that are fairly 
presented and that comply with generally accepted accounting practice in New Zealand.  
 
The Board is responsible for such internal control as it determines is necessary to enable it to prepare 
financial statements that are free from material misstatement, whether due to fraud or error.  
 
In preparing the financial statements, the Board is responsible for assessing the School’s ability to 
continue as a going concern. The Board is also responsible for disclosing, as applicable, matters related 
to going concern and using the going concern basis of accounting, unless the Board intends to close 
or merge the School, or has no realistic alternative but to do so. 
 
The Board’s responsibilities arise from section 134 of the Education and Training Act 2020. 
 
Responsibilities of the auditor for the audit of the financial statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 
that includes our opinion.  
 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement 
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise 
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they 
could reasonably be expected to influence the decisions of readers taken on the basis of these 
financial statements. 
 
For the budget information reported in the financial statements, our procedures were limited to 
checking that the information agreed to the School’s approved budget. 
 
We did not evaluate the security and controls over the electronic publication of the financial 
statements.  
 
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. Also: 
 
• We identify and assess the risks of material misstatement of the financial statements, whether 

due to fraud or error, design and perform audit procedures responsive to those risks, and 
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The 
risk of not detecting a material misstatement resulting from fraud is higher than for one 
resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 
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• We obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the School’s internal control.

• We evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Board.

• We conclude on the appropriateness of the use of the going concern basis of accounting by
the Board and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the School’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required 
to draw attention in our auditor’s report to the related disclosures in the financial statements
or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on
the audit evidence obtained up to the date of our auditor’s report. However, future events or
conditions may cause the School to cease to continue as a going concern.

• We evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with the Board regarding, among other matters, the planned scope and timing of 
the audit and significant audit findings, including any significant deficiencies in internal control that 
we identify during our audit.  

Our responsibilities arise from the Public Audit Act 2001. 

Other information included in the Board’s annual report 

The Board is required to prepare an annual report which includes the annual financial statements and 
the audit report, as well as a Statement of Responsibility, Statement of Variance, an Evaluation of the 
School’s Students’ Progress and Achievement, a Statement of Compliance with Employment Policy, 
and a Statement of KiwiSport funding. The Board is responsible for the other information that it 
presents alongside its annual financial statements. 

The other information obtained at the date of our audit report includes copies of the Statement of 
Responsibility, Statement of Variance, Evaluation of the School’s Students’ Progress and Achievement, 
Statement of Compliance with Employment Policy, Te Tiriti o Waitangi Statement, Board 
Member Schedule, and Statement of KiwiSport funding, Principal Report, and Report on Other 
Special and Contestable Funding.

Our opinion on the financial statements does not cover the other information and we do not express 
any form of audit opinion or assurance conclusion thereon. 
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In connection with our audit of the financial statements, our responsibility is to read the other 
information. In doing so, we consider whether the other information is materially inconsistent with 
the financial statements or our knowledge obtained in the audit, or otherwise appears to be materially 
misstated. If, based on our work, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard. 

Independence 

We are independent of the School in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the independence requirements of Professional and Ethical Standard 1 International Code 
of Ethics for Assurance Practitioners (including International Independence Standards) (New Zealand) 
issued by the New Zealand Auditing and Assurance Standards Board. 

Other than in our capacity as auditor, we have no relationship with, or interests in, the School. 

Mark Fraser 
Silks Audit Chartered Accountants Limited 
On behalf of the Auditor-General 
Whanganui, New Zealand 
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